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Maximising Profit without Increasing Rent

Introduction

At JDG, we believe that being a landlord is about more than just earning
rental income — it’s about creating homes that people want to stay in and
ensuring your property is a worthwhile, sustainable investment.

In today’s market, landlords are facing a balancing act. Costs are rising, but
so are the expectations of tenants. Increasing the rent isn’t always the
answer — especially if you want to attract and keep reliable, long-term
tenants who treat your property like their own. The good news is that there
are other, smarter ways to boost your returns.

This guide is designed to help you
maximise your rental income
without simply raising the rent.
We’ll share practical strategies to
improve your property’s appeal,
cut unnecessary costs, and
manage it more efficiently — all
while keeping it fair, affordable,
and attractive to tenants.
Because when tenants are happy
and feel at home, they stay
longer. And that’s where the real
return lies.
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Maximising Profit without Increasing Rent

Smart Upgrades That Add Value

Affordable improvements that impress tenants and protect your investment

When it comes to adding value to your rental property, it's not about splashing the cash —
it's about spending wisely. The right small upgrades can enhance your property's appeal,
encourage longer tenancies, and even reduce future maintenance costs. Many of the most
effective improvements cost less than a month's rent — but the return can last for years.

Modern Touches That Tenants Love
Today’s renters are more discerning, but that doesn’t mean you need a full
refurbishment. Instead, focus on thoughtful, modern touches that make
daily life easier:
o USB plug sockets in bedrooms and living rooms
» Upgraded lighting — replace tired fittings with LED spotlights or stylish
pendants
« New taps or shower heads - a simple switch that can make kitchens
and bathrooms feel refreshed

Energy Efficiency That Pays Off
Not only will this lower bills for your tenants, but it also brings your
property up to the evolving EPC standards:
« Install thermostatic radiator valves to give better room-by-room
control
o Add loft insulation or draft excluders to improve thermal efficiency
« Consider a smart thermostat (like Hive or Nest) for convenience
and modern appeal

First impressions count. A tired or dated décor can drag down the
perceived value of your home, even if everything works just fine.
o Use neutral, light-coloured paint to brighten rooms and create a sense
of space
e Replace old blinds or curtains with simple, modern alternatives
» Update flooring where possible - vinyl in bathrooms and kitchens is
both stylish and hard-wearing

A Spotless Finish

Before viewings, it’s crucial the property is spotlessly clean. Consider
a one-off deep clean or professional carpet clean between tenancies.
It’s a low-cost investment that shows tenants you care — and sets

the tone for how they treat the property.
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Keep Void Periods to a Minimum

Because an empty property is the most expensive kind!

Every day your rental property sits empty is a day of lost income — and that
adds up fast. In fact, even just two weeks between tenants could cost more
than an entire year’s modest rent increase. That’s why reducing void periods
is one of the most effective ways to boost your returns — without asking
tenants to pay more.

At JDG, we help landlords avoid unnecessary gaps by being proactive,
prepared, and strategic. Here’s how you can too

Plan Tenancies Around Demand Start the Renewal Conversation Early
Peaks Happy tenants are far more likely to stay —
o Certain times of year naturally attract but only if the renewal process is easy and
more renters — especially in a respectful. A few weeks before a tenancy

university city like Lancaster. July to ends:
September is particularly busy. o Reach out to ask if they’d like to stay,
« Aim for tenancy end dates that align rather than waiting for notice
with peak moving periods » Offer small incentives for good tenants
 If a tenant gives notice, list the (e.g. a small rent freeze or minor
property straight away — don’t wait improvement)
» Consider 11-month contracts for » Be open to short extensions if they
student lets to time renewals smartly need flexibility — better that than a void

& Prepare for the Next Tenant in &3 Use Professional Marketing -
Advance Quickly
A fast turnaround reduces vacancy and The faster we can relist your property
keeps your rental income flowing. But (with great photos and descriptions), the
that only works if you're ready. faster we find new tenants.
e Line up cleaners, inventory checks, At DG, we begin marketing as soon as
and maintenance in advance the property is confirmed available —
» Keep a digital checklist of what even while the current tenant is still in
needs doing between tenancies place, if possible where we have up to
« If using a letting agent, agree date media
timelines in advance so nothing is
delayed
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Long-Term Tenants = Steady Income

When it comes to maximising rental returns, consistency is key. A tenant who pays on time,
looks after the property, and stays for the long term is far more valuable than short bursts of
higher rent followed by costly voids.

The best way to encourage tenants to stay is to
create a place they can genuinely call home. A
clean, well-maintained property with thoughtful
touches — like fitted blinds, working lighting,
and good storage — makes a strong first
impression. It shows you care, and tenants tend
to care more in return.

Just as important is how the tenancy is
managed. Tenants who feel respected and
heard are more likely to stay. Prompt responses
to maintenance issues and clear, friendly
communication go a long way. If they feel
comfortable reporting problems, you’ll also
catch small issues before they become
expensive.

When the fixed term ends, consider renewals
carefully. Fair, gradual rent increases — or even
small improvements like fresh paint — can be
the difference between keeping a great tenant
or starting again. Good tenants want security
just as much as you do.

At JDG, we act as the bridge between landlord and tenant, helping to build these positive
relationships. If your past tenants haven’t stayed long, it may be time to review what small
changes could make a big difference.
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Cut Costs Without Cutting
Corners

One of the easiest ways to improve your rental
return is by reducing unnecessary expenses
— without compromising on quality or tenant
experience. It’s about being proactive, not
reactive.

Preventative maintenance is a great starting
point. Regular servicing of boilers, clearing
gutters, or checking seals around baths and
showers can stop bigger problems from
developing. A small leak left untreated often
turns into a costly repair — or worse, a lost
tenant. Staying ahead of issues saves both
money and stress.

It also helps to have reliable, reasonably priced contractors lined up. Waiting until
something breaks to find help can lead to higher call-out charges or rushed decisions.
At JDG, we work with trusted tradespeople who know our properties and respond
quickly — often at better rates than going it alone.

Administrative costs add up too. Missing legal deadlines for things like gas safety
certificates or tenancy renewals can result in penalties or lost income. Keeping
everything organised, or using an agent to stay on top of it for you, ensures nothing
slips through the cracks.

Cutting costs doesn’t mean cutting standards. In fact, being smart about where and
how you spend often results in a better-run property — and happier tenants who want
to stay longer.
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Know Your Numbers

Being a landlord isn’t just about property — it’s also about running a successful
business. And like any business, understanding your numbers is key to
maximising returns.

Start with your expenses. Many landlords miss out on legitimate tax-deductible
costs, such as repairs, letting agent fees, landlord insurance, and even mileage
for property visits. Claiming these correctly can make a big difference to your
annual return — and it’s worth reviewing your records every year with a
professional to make sure you’re not missing anything.

It’s also important to understand the difference between a repair and an
improvement. Repairs are generally tax-deductible straight away, while
improvements may only help when you sell. Knowing which is which can help
you plan upgrades more strategically.

Beyond tax, keep a close eye on income versus outgoings. A slightly higher rent
may not be worth it if it leads to frequent turnover or higher maintenance.
Likewise, a cheaper contractor isn’t always the most cost-effective if you end up
redoing the work.

Working with a knowledgeable letting agent can help you monitor your
performance over time — from rental yield to annual costs — and spot areas
where you can make subtle but meaningful changes. A well-run property is
always a better investment, and it starts by knowing exactly what’s going in —

’ i &
and what’s going out. : g A
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Stay Ahead of the Legal Curve

Letting legislation is constantly evolving, and as a landlord, it’s your
responsibility to stay compliant. Falling behind doesn’t just risk fines — it can
also delay evictions, invalidate insurance, or put tenants at risk. Staying on top
of your legal duties helps protect both your property and your peace of mind.

In 2025, energy efficiency remains high on the agenda. Landlords need to be
aware of proposed changes to EPC requirements, especially for older
properties. Making improvements early — like better insulation or efficient
heating systems — can help you stay ahead of future rules and attract more
environmentally conscious tenants.

Safety regulations are another key area. Every rental property must have working
smoke alarms on each floor, carbon monoxide alarms near fuel-burning
appliances, and safe, well-maintained electrics. These aren’t just legal
requirements — they’re also vital for tenant wellbeing and your liability
protection.

Changes to tenancy law, such as the Renters Rights Bill are vitally important. At
IDG, we monitor these updates closely and advise our managed landlords as
soon as new policies are confirmed. That way, you’re never caught out by a last-
minute change.

Letting legislation may feel like a moving target, but you don’t have to navigate it
alone. With the right guidance and regular checks, staying compliant becomes a
simple part of running your rental successfully — not a stressful scramble to
catch up.
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Maximising your rental income isn’t just about raising the rent — it’s about running
your property like a well-oiled investment. From making smart upgrades to reducing
voids, keeping good tenants, and staying legally compliant, small improvements can
lead to big gains over time.

At IDG, we believe in helping landlords succeed in a way that’s fair, sustainable, and
stress-free. Whether you own one property or a growing portfolio, we’re here to
support you with honest advice, local knowledge, and expert lettings management.
If you’d like a free rental review or a chat about how to make your property work
harder for you, our friendly team is just a phone call away.
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